Update from the Consolidation Committee

The committee met and reviewed the stage gate process
outline and will be developing a visual outline to be given
to the congregations. The team has been broken down
into subcommittees that will begin meeting.

Sub Committees

e Constitutional Structure and Operational Governance
(Led by: Ed Wested, Deb Malmanger & Pastor Lane)

e Land Search, Regulations, Building Footprint,
Mockups (Led by: Deb Malmanger, Bob Jasmer &
Pastor Gueldner)

e Faribault Lutheran School and Peace Preschool space
and staffing needs (Led by Chrysteena Saehler and
JoAnna Lane)

e Communication(a)/Vision Casting(b)
(Led by: Jeff Evenmo, Jan Zierke & Pastor Lane)

¢ Input from ministries currently functioning at our
current congregations (Led by: Chrysteena Saehler,

JoAnna Lane & Cheryl Kittleson)

e Stewardship, Fund Raising, Endowments (TBD)



